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The school that works

Pupil Premium Strategy
2024-27

This review is supported by the course ‘Making a difference for Disadvantaged Pupils’,
attended by the HT in Autumn 2021, led by NEAT and Newcastle LA.



Pupil premium strategy statement

This statement details our 2024 - 2027 pupil premium strategy and how we intend to

spend the funding in this academic year.

School overview

Detalil

Data

School name

Canning Street Primary

Number of pupils in school

418

Proportion (%) of pupil premium eligible pupils

64% (266 children)

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

24 - 27

Date this statement was published

December 2024

Date on which it will be reviewed

October 2025

Statement authorised by

Kathryn Herron

Pupil premium lead

Kathryn Herron

Governor / Trustee lead Jill Lyall
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £362,600

Recovery premium funding allocation this academic year £8,080

Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £370,680

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

We believe all children should feel happy, safe and secure in school. We want to
ensure all children develop a positive attitude to learning so that they become life long
learners. We want children to feel positive about their future and feel confident to
achieve their aims. We hope to remove barriers to learning so that all children can
reach their potential despite their background.

We intend to

e Provide high quality teaching which meets the needs of all children

e Ensure children with SEN receive the bespoke and individualised support they
need to progress

e Support children who have gaps in their learning to catch up quickly

e Enable all children to read fluently and to foster a love of reading

e Provide children with the tools to support their mental health and wellbeing to
help them to become resilient learners

e Improve attendance and reduce persistent absenteeism so that children can
gain better life chances

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Low attainment on entry to school in every year group (high mobility rates).
Children often join the school from overseas with little or no English and
having never been to school before.

2 Poor speech and language development. We have around 90% of children
with EAL, many of whom are later assessed as having poor speech and
language skills within their home language.

3 SEND - a significant number of children join the school with SEND, some of
which is complex. This can often be difficult to assess due to language barriers
and lack of previous schooling and/or engagement with any other services.

4 Emotional well being — Many children struggle to regulate which effects their
ability to learn. This is can be due to a number of factors, such as SEND
needs, attachement issues, difficult home life situations.




5 Low aspirations, poor home learning environment predominantly due to
parents’ lack of English language and cultural attitudes to education.

6 Attendance is low and we have a high number of persistent absentees due to
various factors, such as cultural attitudes to edication and attachement issues.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

All children receive high quality teaching to
access a broad and balanced curriculum
appropriate to their needs.

International new arrivals settle quickly into
school life

e An increasing number of children
make expected or accelerated
progress across the school

e Learning walks demonstrate
international new arrivals are fully
participating in classroom activities

Progress in speech and language
development allows children to communicate
in a range of situations and contexts.

e Children are able to use oracy skills
to express themselves and their
ideas

e Appropriate interventions are in
place for children with S and L needs

e Speech and Language therapist
supports children with specific needs

e Staff are upskilled by specialist to
deliver effective interventions

The reading culture of the school supports all
children to become fluent readers thus
enabling them to to access and enjoy the
wider curriculum

e Appropriate phonics scheme is in
place and used consistently to
support early reading

e More children achieve ARE in
reading at the end of KS1

e Monitoring of reading demonstrate
an increased confidence in the
teaching of specific reading skills

¢ A novel based curriculum and time
dedicated daily to reading promotes
a love of reading

e Books in school reflect the
ethinicities and backgrounds of our
school community

Children develop resilience and are able to
self regulate when faced with challenges.

e Systems and interventions are in
place to support children to self




regulalte thus reducing the amount
of learning time lost

Incidents of dysregulaltion decrease

The social and emotional needs of
the children are met through a robust
PSHE scheme and targeted support
including School Counsellor and
intervention programmes

Children use a range of strategies
including breathing techniques
independently to manage their
emotions

Useful and accessible resources are
available to support children with
their emotional resilience.

Children are resilient learners and
see mistakes as learning
opportunities as opposed to failures

Effective systems and procedures are in
place to support attendance

Attendance improves

number of persistent absentees
reduces




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 248,600

Activity Evidence that supports this approach Challenge
number(s)
addressed

To continue to In recent years. levels and complexity of SEND across 1,2,3,4

develop the school have increased greatly. For some children, the

smaller mainstream classes are inappropriate and unsuitable in

teaching meeting their needs. There is substantial evidence to

groups for suggest that smaller group tuition enables the teacher to

children with give more time and attention to the specific needs of

complex SEN each of the children.

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition

Maintain a The range of learning needs within one class are now 1,3

higher too vast to be met by one adult/teacher. Smaller classes

teaching and and or higher staffing ratios allow focus to be on the

staffing ratio specific needs of all children to succeed at their level.

across school We are trying to ensure all classes have at least one

to support teaching assistant, with more in early years.

smaller group

teaching

To continue to Our consistent teaching of phonics approach has 1,4

implement the enablesd children to decode. Children, however,

teaching of sometimes struggle to understand the text, due to

specific English being their second language. The teaching of

reading skills specific reading skills, particularly comprehension,

to support the supports the children to develop a deeper understanding

children in which is necessary for them to become fluent readers

becoming and to access the wider curriculum.

confident,

Lr;iedzerzgdent htt_ps://educatio_nendowmentfoun_dation_.orq.uk/education-

evidence/teaching-learning-toolkit/reading-
comprehension-strategies

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 54,700


https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies

Activity Evidence that supports this approach Challenge
number(s)
addressed

Continue to Small group work and one to one allows teaching to 12,4

use focused focus on a specific need, particularly with international

intervention new arrivals and where there are gaps in schooling.

groups to https://educationendowmentfoundation.org.uk/education-

support the evidence/teaching-learning-toolkit/one-to-one-tuition

specific needs

of children.

To continue to Speech and Language is the primary need of 71% of our | 2,4

use specialist

SEN children. Many of our children also have sensory

external needs. Having professional therapists in school means
agencies to children with specific needs can access the therapy they
support need on a regular basis within the school setting. This
children with may otherwise have had to be done away from school,
specific and which would impact on attendance. Staff in school work
complex alongside the professionals and therefore gain the skills
needs. and confidence to deliver intervention programmes to

the children effectively.

https://educationendowmentfoundation.orqg.uk/early-
years/evidence-store/communication-and-lanqguage

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 67,380

Activity Evidence that supports this approach Chall
enge
numb
er(s)
addre
ssed

To continue to Evidence shows that children gain language development at a 2,3,4,

develop and much faster rate when outdoors, than working inside. Outdoor 5

maintain the learning has also been proven to support self esteem and

outdoor area in | develop self confidence. Through participation in challenging and

line with our physical acitivites, outdoor learning can also support children to

curriculum develop resilience, self confidence and motivation.

etr?os of ‘hands | https://educationendowmentfoundation.org.uk/education-

on’ learning evidence/teaching-learning-toolkit/outdoor-adventure-

learning#:~:text=Through%?20participation%20in%20these%20c
hallenging,%2C%20self%2Dconfidence%20and%20motivation.

To ensure Children need to feel safe and secure in order to learn and make 1,3,4,

strategies and progress. Children who are able to understand, control and 6

systems are in regulate their emotions are better able to build resilience and

place to better deal with situations they may face.They are better able to

support the empathise and relate better to others.There is extensive

7



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/early-years/evidence-store/communication-and-language
https://educationendowmentfoundation.org.uk/early-years/evidence-store/communication-and-language
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning#:~:text=Through%20participation%20in%20these%20challenging,%2C%20self%2Dconfidence%20and%20motivation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning#:~:text=Through%20participation%20in%20these%20challenging,%2C%20self%2Dconfidence%20and%20motivation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning#:~:text=Through%20participation%20in%20these%20challenging,%2C%20self%2Dconfidence%20and%20motivation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning#:~:text=Through%20participation%20in%20these%20challenging,%2C%20self%2Dconfidence%20and%20motivation

emotional well
being of
children.

evidence associating childhood with improved outcomes at
school and in later life.

https://educationendowmentfoundation.org.uk/education-
evidence/gquidance-reports/primary-sel

Family Support
Team advise
and support
targeted
families to
improve
attendance.

There are clear links between attendance, attainment and
behaviour. We want to ensure all children have the opportunity
to progress at school which we know will impact on their life
chances. Evidence shows that engaging parents in children’s
learning has a positive impact on their attendance and progress.

https://educationendowmentfoundation.org.uk/education-
evidence/leadership-and-planning/supporting-
attendance?utm_source=/education-evidence/leadership-and-
planning/supporting-

attendance&utm medium=search&utm campaign=site search&
search term=attendance

5,6

Total budgeted cost: £362,600



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?utm_source=/education-evidence/leadership-and-planning/supporting-attendance&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?utm_source=/education-evidence/leadership-and-planning/supporting-attendance&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?utm_source=/education-evidence/leadership-and-planning/supporting-attendance&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?utm_source=/education-evidence/leadership-and-planning/supporting-attendance&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?utm_source=/education-evidence/leadership-and-planning/supporting-attendance&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?utm_source=/education-evidence/leadership-and-planning/supporting-attendance&utm_medium=search&utm_campaign=site_search&search_term=attendance

Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

To be completed Autumn 2025.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Read Write Inc Ruth Miskin

Scarf Coram Life Education
Melva

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:



Measure

Details

How did you spend your service pupll
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?
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Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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